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MEETING: September 11, 2013 4:00 PM – 6:00 PM

James R. Thompson Center
100 W. Randolph St. (Room 2-025)

Minutes

1. Call to Order – Meeting called to order at 4:05 pm by Chairman

2. Chair Report – Marc J. Lane
a. Grateful for those volunteering time to assist the Task Force and working to keep activities going

b. Institute of Social Enterprise (501c3 operating out of Roosevelt University) has reached out with an ongoing offer

i. Current students, as part of training, are obliged to volunteer for social enterprise work

ii. On ongoing basis, Institute will provide 60 volunteers (approximately 1200 volunteer hours) to TF beginning fall semester; TF will match students to appropriate committee

c. Today marks the first anniversary of the Task Force's work

i. Currently working to complete one year report

ii. Have one year left - currently establishing plans for "ending" TF

3. Testimony from Ms. Kristin Morse, who will share the lessons she has learned in tackling the daunting problems of poverty and unemployment.  
Ms. Morse is the Executive Director of the New York City’s Center for Economic Opportunity (CEO).  CEO has helped drive systemic change across City agencies
a. Cohesive, non-siloed method of addressing social issues across NY City agencies

b. NYC Anti-Poverty Agenda

i. 2006: 1.5 million NY residents living in poverty during economic peak

ii. Commission on Economic Opportunity: Develop new and more effective approaches to measure what works in driving social reform.

iii. Recommendations - focus on employment, education, and financial empowerment

iv. All efforts need to be monitored and measured

c. Creation of Innovation Fund ($100 dollars through city/state funding, private foundations)

i. Invest money in new projects

ii. Covers monitoring and evaluation on programs

d. Evaluation of programs

i. Outcomes of programs are tracked

ii. Focus on program-specific strategies

iii. Evaluation performed by city agencies and nine (9) independent firms

e. One key question: How do you measure poverty?

i. Examine effect of policy on poverty and how it is measured

ii. Then current threshold/measures applied to whole country (no regional variances, payment/ systemic influences) with little regard for specific changes

iii. Solely examined income against cost of living; new measure (Specific Poverty Measure) focuses on a variety of inputs and influences (including housing resources, tax credits)

f. Ironically, adopting new measure increased poverty level in NYC

i. In 2011, the "official" poverty measure in New York was 19.3; CEO's new measure found 21.3

ii. 2011 Federal poverty rates were 15% under the "official" measurement standard, but was 16.1% on SPM

iii. Bar has been raised; Illinois is one of 14 states where the SPM is higher than the "official" measure of poverty

g. What policies offset decline in earnings?

i. Expansion of Unemployment Insurance

ii. Expansion of Food Stamps

iii. Expansion of Tax Credit Programs

h. Key Strategies - Employment/Training

i. Saw job growth in low-wage labor; although good, still focused on poverty-wage jobs

ii. Employment/Training programs help lifts score

iii. Some success integrating other funding with WIA funding to stir training (initially used other funding, and with success, integrated WIA funding)

i. Key Strategies - Tax Credits

i. Saw opportunity to leverage Earned Income Tax Credit (EITC) as method of simulating growth

ii. Expand EITC for single tax filers

iii. Encourage savings of portion of EITC

iv. Families who saved and maintained portion of EITC for one year received a matching amount

v. 70% of low income families who participated saved and maintained portion of EITC

j. Key Strategies - Training/Skills

i. Sector-based programs offer in demand credentials and improved placement

ii. Also focused on population specific programs

iii. Job Plus programs for residents of public housing

iv. Programs focusing on court-involved individuals

v. Subsidized jobs for young adults, allowing them to gain experience and skills

k. Key Strategies - Education

i. College degree is still the best ticket for employment

ii. In NY, community college graduation rates were below 20%

iii. CUNY ASAP program - doubles graduation rate; students encouraged to attend full time in focused program around specific majors

l. Supporting Entrepreneurs

i. Wage subsidies to mission-driven companies

ii. In collaboration with anchor organizations (such as hospitals) in the Bronx: technical assistance, incubation space, loans, and connections

m. Recommendations/Lessons Learned (What Illinois Can Gain)

i. Social innovation paired with evidence-building programs

ii. Collaboration - focus on increasing employment and earnings

n. Questions From Task Force and Public Attendees

i. How do you get high quality data?

1. At core of programs, ask what do we need to know?

2. Data must be practical and usable

3. Data as strategy; must continually monitor data

4. Invest in evaluation when things go well

ii. How do you screen opportunities? Outcomes?

1. Think: can we develop pilot projects that can be used to drive systemic change?

2. Use ones that work best - they have grown legs and have been integrated into broader work

3. City/state collaborations have generally been positive

4. City agencies only invest as long as program is showing results

5. Test program "stickiness" through budget cuts

iii. Have there been any unique "frustrations" and/or things that have been left on the drawing board?

1. Need to look at agenda

2. Staying small - can we be more strategic

3. Always ask where are the opportunities?

4. Is there enough risk? (Ended plenty of programs that should have worked

5. Common thread of failed programs - consistently were not delivered well, vague outcomes

iv. Follow up to community college/CUNY ASAP program: more than 90% of community college students start full time, but often drop out; program works to keep them focused, and program offers financial support

v. Does customer get to see performance (i.e., open data)?

1. Data is public, transparent, and needs to be consumer-specific

2. Have made data open; may not be easily understood by customer

3. Have attempted to work with hackers/open data advocates on applications, but nothing major to interpret data
4. Committee Chair Reports

a. Operations and Outreach – working on making web site more user-friendly and interactive
b. Business Opportunities
i. Working on mapping social enterprises – using site to collect information
ii. Focus on cooperatives, affordable housing investments
c. Capital Formation – planning next meeting; please contact chair if interested
d. Governance

5. Call for Public Comments
a. Status of Impact Bonds?

i. 41 RFI Responses
ii. Review RFP towards procurement
iii. More news forthcoming
b. Broadband Community Conference, 11/05 – 07, Tinley Park Convention Center
6. Closing Comments from Task Force Members

7. Motion to Adjourn – Meeting Adjourned at 5:50 pm
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