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MINUTES – October 24, 2012 
 

1. Call to Order 
A. Meeting called to order at 4:15 PM 
B. This will be a working session in which the Task Force will get 

organized. 
C. We welcome all volunteers. Anyone interested in volunteering with 

one of the committees should email the committee chair or Marc 
Lane at  mlane@marcjlane.com 

2. Review and Approval of August Task Force Minutes 
A. Minutes have been approved as submitted. 

3. Updates from the Chair – Marc J. Lane 
A. The Task Force will create a report 6 months, 1 year, and 2 years 

after its inaugural meeting.  
B. As a way to jumpstart that, the Task Force will be creating a report 

by Christmas, approximately 10 pages or less, that will highlight our 
first goals and working points, that will be submitted to the 
Governor. The hope is then that our early recommendations will be 
included in the Governor’s February State of the State address. 

C. During this meeting, each committee chair will share his/her vision 
as well as the steps the committee has taken. Chairs have wide 
discretion in inviting members to their committees, as well as 
inviting expert testimony. This Task Force relies solely on the work 
of volunteers.  

4. Committee Chair Reports 
A. Business Opportunities 

a. Thirteen individuals participated in the conference call 
meeting. Points discussed include: 

i. Need for actionable impact and not just a report 

Illinois Task Force on Social Innovation, 
Entrepreneurship, and Enterprise 



ii. Impact is all that matters and, thus, funding should be 
based on those lines, regardless whether the funding is 
going to a non-profit or a for-profit business.   

iii. Any member of the public who is interested in joining 
this sub-committee should reach out to the chair 

B. Capital Formation 
a. As fourteen individuals participated in the conference call for 

this committee, it was deemed the most fun committee by its 
chair.  

b. Brokers of information 
c. Professor Liebman from Harvard joined in on the call. He has 

received a grant from the Ford Foundation to aid states in 
developing a program for social impact bonds. He will also be 
joining us for the November meeting. He will be able to 
discuss the pros/cons of social impact bonds, as well as the 
environment necessary to establish them within Illinois.  

d. Goals of the committee: 
i. Provide in greater detail what are the funding structures 

available and how are they best utilized.  
ii. How to understand broad landscape of what is available 

to social entrepreneurs.  
iii. Work on how to expand a healthy exchange of 

information 
iv. How to bring together funders and social entrepreneurs. 
v. Bringing people together using public dollars. 

vi. An establishment of a clearinghouse of information. 
e. Action Steps 

i. Develop a quick and dirty landscape scan of the 
different funding types and structures for social 
entrepreneurs.  

a. An ad hoc group would do a scan of current 
reports and develop a reference guide for 
funding types that the committee would then 
build upon 

ii. Goals would be to fill in gaps and then share that 
information 

iii. Nov 16th 10 AM teleconference to establish more specific 
goals to bring to the Task Force 



C. Governance 
a. Looking at state co-op laws. Though the are primarily focused 

on agricultural co-ops, an urban co-op could be a useful 
platform for pursuing social enterprise.  

b. States’s constituency/stakeholder statute and the shareholder 
privacy law. There is a lack of accountability to other 
stakeholders. If Illinois is to be the Delaware of social 
enterprise then we need a statuary framework that doesn’t 
limit management decisions against innovation. 

D. Operations 
a. Will work to recognize efforts and steps necessary to deliver 

report to the Governor that will be included in the state of the 
state 

b. The Governor will need to include action steps in the SotS 
and some of these can come from the Task Force 

c. Task Forces that succeed have a strong organizational 
structure and a gateway to a legislative team 

E. Outreach 
a. We believe in open source innovation, taking the best 

practices, mapping them out, and putting them out globally. 
Thus, we need to develop with everyone in mind and make 
sure we get on the ground, in the communities. 

b. Quick Opportunities 
i. Minimum viable product 

ii. Start creating, building right now 
iii. Get volunteer base growing 

c. Tasks/Assignments 
i. Researching models 

ii. Welcoming and encouraging stakeholder engagement 
(corporate, entrepreneurs, finance)  

iii. Marketing plan 
iv. Creation of a strong brand – need a new name for the 

Task Force 
v. Channel work of other committees out into the greater 

circles so that others in the state can see it 
vi. Develop an uniform knowledge base and shared 

vocabulary (ex: how does this Task Force define “blank”) 
vii. Mapping – determine what is already out there 



viii. Defining model strategies 
ix. Encouraging participation outside of Chicago and in the 

rest of the state of Illinois.  
d. Important Questions: Do we want this Task Force to be its 

own separate entity, or latch onto the work of a previous 
group/committee? 

5. To-Do’s for Next Meeting  
A. The next meeting will take place on Nov 27th from 4 PM – 6 PM. The 

outreach committee will be in touch regarding the location. 
Professor Liebman will present on social impact bonds and Ryan 
Nagle from the Dunham Fund will also be in attendance.  

6. Call for Public Comments 
B. How will the public be able to access information on what the   

committees are doing? Hey priorities are unclear.  
a. We will have a state web site where meeting minutes, strategy 

and various other documents will be posted. Members of the 
general public also have the opportunity to attend all Task 
Force and committee meetings. Outreach committee will also 
work to both push out information and pull it in. 

C. How does the Task Force define social innovation? 
a. Please see Executive Order. 

D. Two years seems like a long time. What will be the proof of success 
of this task force? 

a. Develop metrics. 
b. Whether the recommendations we put through are acted on. 
c. That which we recommend and is acted on moves the dial 
d. Public comments 
e. Each committee, when laying out its goals, will need to make 

sure that they be actionable and impactful. The executive 
order is very clear regarding this.  

E. Budget? Payment for expert testimony? 
a. Currently there is no budget. We must harness funds in new 

and innovative ways from CCT  
b. We are able to seek cash and/or any other resources from 

either within government or outside of it 
c. Brandon Bodor is working on a budget for the Task Force 
d. Mostly intellectual funding. 



F. Little attention goes to small business people that actually make a 
difference in their community. Grassroots and large organizations 
receive all of the VC funding. How to make this more equitable? 

G. What is the end solution of capital formation? 
a. Impact engine – galvanize community around for-profit social 

enterprise 
b. Idea to identify models and strategies that work elsewhere, 

tweak them for local conditions 
H. How will the Task Force retain the Illinois in its name and not focus 

solely on Chicago? 
a. Outreach committee will work on teleconference meetings 

with interested parties downstate. 
I. What is the desired outcome of the Task Force? 

a. Recommendations to the Governor regarding how IL can be 
more hospitable to social innovation and enterprise.  

b. Devising funding support plan for entrepreneurs.  
c. Education of the investment and business communities 

7. Closing Comments from Task Force Members  
A. Brandon Bodor: The website façade is up. The operations 

committee will determine the shell for the report and each chair will 
prioritize issues to include. 

B. Elise Zelechowski: Will act as liaison between Outreach and Capital 
formation committees. We also need to be looking at the problem of 
the digital divide.  

C. Chinwe: Will creating funding map with help of Linda. Importance 
of engagement with a variety of stakeholders including foundations, 
non-for-profits and banks as well as creation of metrics. 

D. Patty: We have a website, twitter and Facebook. They may not be 
completely branded yet, but it will happen soon. Also important to 
create access for those that might not consider themselves 
entrepreneurs. 

E. Linda: Need to report on successes that have already taken place on 
the website. Need to highlight what is already working – this should 
be our marketing message. 

F. Brian: Importance of breaking down barriers to social enterprise. 
Working to create a supply chain of social enterprise. By the next 
meeting, the Business Opportunities committee will have a more 
detailed agenda. 



G. Eric: Really want tangible indicators that prove we are moving the 
dial and making an impact. After putting together the landscape of 
funding as it currently stands, we can begin to fill in the holes.  

8. Motion to Adjourn 
 
	  
	  


