
 
Minutes – August 22, 2012 

               
	  
1. Call to Order 
 This meeting was called to order by Chairman Marc Lane at 4:00 PM.  
 
2. Chairman Marc J. Lane’s Opening Remarks 

The Task Force has been charged with the responsibility to create a new social 
compact for Illinois and to work to create positive change in the state. It will 
produce actionable recommendations for the State, as well as work to make 
Illinois a hub of social innovations.  
 

3. Introductions of Task Force Members 
§ Marc J. Lane, President of The Law Offices of Marc J. Lane, a Professional 

Corporation, Chairman 
§ Brandon T. Bodor, Executive Director of the Serve Illinois Commission 
§ Nora Moreno Cargie, Director of Global Corporate Citizenship for The Boeing 

Company 
§ Linda L. Darragh, Executive Director of the Levy Institute for Entrepreneurial 

Practice & the Heizer Center for Private Equity and Venture Capital of Kellogg 
School of Management, Northwestern University 

§ Francia Harrington, Senior Vice President of Global Philanthropy of JPMorgan 
Chase 

§ Valerie Lies, CEO of Donors Forum 
§ Chinwe Onyeagoro, Chief Executive Officer and Co-Founder of O-H Community 

Partners 
§ Debra D. Schwartz, Director of Program-Related Investments for The John D. 

and Catherine T. MacArthur Foundation 
 
Elise Zelechowski, , Executive Director of Rebuilding Exchange and Senior Director, 
Community and Economic Development, Delta Institute joined via conference call. Eric 
Weinheimer, President of the Cara Program, was not bale to attend as we was out of town.  

 
4. Review of Draft Strategy and Task Force Member Approval 

§ Purpose 
o Kept as is, per the text of the Executive Order signed by 

Governor Pat Quinn. 
§ Mission 

Illinois Task Force on Social Innovation, 
Entrepreneurship, and Enterprise 



o The text of the mission was amended to say: The mission of the 
Task Force on Social Innovation, Entrepreneurship, and 
Enterprise is to foster a productive multi-sector dialogue that 
explores and promotes effective policy recommendations to 
strengthen social sector impact. 

§ Vision 
o The text of the vision was amended to say: The Task Force envisions 

an Illinois that is the leader in promoting a fertile environment for social 
purpose impact ventures. Task Force members will serve as ambassadors 
throughout our communities, across the nations, and throughout the world 
in an effort to promote Illinois as a model environment for the 
implementation of innovative social programs 

§ Operations and Execution 
o Kept as is, per the text of the Executive Order signed by 

Governor Pat Quinn. 
 

5. Discussion of Task Force Outlook and Goals 
§ Committees 

o Discussion established an Executive Committee on which the 
Chairs of the other five committees will sit. The executive 
committee will work together to assemble the 6 month, 1 year and 
2 year reports, as well as recommend policy. These five 
committees are Outreach, Capital Formation, Business 
Opportunities, Governance and Operations. The names of each 
of these committees are subject to change as per the discretion of 
their chair. Outlined is the vision of each committee as expressed 
by the Chair of the Task Force. These are all subject to change per 
the discretion of the chair of each committee and where they 
choose to focus their efforts. 

o Outreach: This committee will: 
§  identify model strategies, tactics, practices that are 

employed in other states/countries and employ them in 
Illinois.  

§ Inform our work by seeking out relevant stakeholders and 
engaging them in dialogue 

§ Establish a website, whether on the existing state platform 
or our own (preference was noted for the creation of our 
own platform), and finds ways to drive traffic to this 
website in order to inform the community regarding our 
mission and gain their insights 

§ Establish a social media presence through LinkedIn, 
Twitter and other interactive communities 



§ The goal of the outreach program is that it be both 
aggressive and inclusive so that people with good ideas that 
have a stake in the space can weigh in and give the Task 
Force potential direction for future meetings. 

o Capital Formation: Funding social enterprises is increasingly 
challenging. There are numerous tools and techniques, however 
the job of this committee will be to imagine new ones and 
implement them. The goal is to help fund good ideas that have 
social impact whether they are for-profit, non-profit or a hybrid 
of the two. 

§ The possibility of repurposing the Invest Illinois Venture 
Fund in order to support formation and growth of non-
profits. 

§ Work on technical amendments to the L3C Law in order to 
make it different than the L3C Laws in the other 8 states. 

§ Facilitate program related investments and leverage to 
attract them to social impact ventures.  

§ The possibility of social impact bonds – futures contracts 
on social impact 

§ Other countries dedicated their state pension investments 
to social impact ventures.  

§ How to facilitate venture capital funding. 
o Business Opportunities: Work to bring down barriers that 

social enterprises businesses face upon start. 
§ Reduction in RFP regulations – breaking down 

bureaucratic rules to help these ventures function 
§ Work on a directory so that customers who wish to 

purchase items from socially minded businesses can, and so 
that these businesses can work together to multiply their 
missions and aid in their financial stability.  

§ Educational programs to teach non-profits and social 
ventures how to pursue and acquire government contracts.  

o Governance: Policies and laws that support corporate enterprise. 
§ Researching statutes in other countries/states in order to 

determine how they could fit into the landscape in Illinois 
including benefit corporations, L3C laws, shareholder 
privacy rules 

o Operations: Work to create a set of bylaws, as well as liaise with a 
variety of government agencies to either aid them in their work or 
to understand the current climate 

§ First Steps 



o Importance of standards and evaluation, milestones, metrics, data 
gathering and strategy so monitor progress and impact 

o Committees themselves are not created to deal with specific 
subject matter. Instead, they will recruit subject matter experts to 
contribute to the Task Force. Introduction of Admiral Galloway, 
an expert on public health issues. Each committee shall seek to 
identify other experts.  

§ Resources 
o Need an aggressive strategy to raise resources. Budget needs to be 

laid, with work plan and products in order to get funding.  
§ Outreach by Task Force Members 

o Task Force members shall serve as emissaries and take on public 
speaking and writing engagements as well as conduct interviews to 
spread the  work of the Task Force. We are in the empowerment 
business.  

6. Action Items for Next Meeting  
§ Start a collaborative working relationship with the Social Enterprise 

Alliance 
§ Chairs of each committee will be identified, who will then identify their 

vice-chairs 
§ Structural thinking by chairs, looking at the bigger picture of the Task 

Force 
o Going from general to specific; producing something sailable for 

purposes of funding 
§ Operations committee shall draft the budget in the next few weeks 
§ Not married to 1 year/2 year timeline. Committees can and should front 

burn their recommendations without waiting for the report. 
§ Legislators are enthusiastic for the recommendations of the Task Force 
§ The Task Force will use Basecamp as project management software.  
§ A Doodle poll will be taken to establish the date and time of the next 

meeting, approximately one month after the meeting date.  
7. Call for Public Comments 

§ Darryl Palmer – Asked if professional organizations and student 
organizations will be involved in the work of the Task Force. 
Importance of forming new enterprises rather than just supporting old 
ones. 

§ Brian Banks – The importance of capacity building in most distressed 
communities rather than brining in outside organizations, building 
innovation within these communities. Spoke of elected officials as a 
source of potential funding. 



§ Bruce Montgomery – Importance of recognizing grassroots community 
leaderships. Urged the Task Force to be inclusive and open so that 
various members of the community have an opportunity to engage. 

§ Martin O’Shield – The need to take another look at how micro-
incubators, like 1871, are run, currently no metrics and no results.  

§ Narrisa Kelly – There is a misconception of what a L3C is, confusion 
with triple bottom line. This misconception deters investment in L3Cs. 

§ Adrienne Bitoy Jackson – Importance of mapping what is currently 
happening in Illinois regarding social innovation to visualize what we 
should work with. 

§ Maya Anara – Development of standards for what is a high quality social 
enterprise so others can model off of this. Also, important to build 
capacity of both new and old enterprises in the field – thinking of how 
to do things differently, tools to transform communities by building 
capacity and empowerment 

§ Dan Bassill – Creating a space, as soon as possible, on the internet where 
people can share their ideas and interact. Advised the Task Force to 
develop a business plans and metrics. Become a model for funding. 

§ Mike Bann – Groups with functional problems such as literacy can 
provide resources for the Task Force and gain from the findings. 

§ Amanda Britt – The importance of paving inroad. Currently there is a 
great demand for that on the entrepreneur side. Also questioned whether 
entrepreneurs will be represented on the Task Force.  

§ Coleman Franklin – Asked what he, as a grassroots organizer can bring 
to the Task Force. He sees it as a laboratory, a place where organizations 
can go to ask questions and seek to change regulatory barriers and laws.  

§ Buine Madu – Urged the Task Force to document every step of out 
process and transform it into a sellable product. The Task Force should 
become a content creator.  

 
8. Closing Remarks 
 
9. Adjournment 
 
The next meeting of the Task Force will take place approximately one month after the 
inaugural meeting. Members will be notified of the time, date and location via e-mail 
in advance of the meeting date. 
	  


